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Partners brief presentation
1. SAFE CLUSTER,  France (SAFE)

2. Ecole Nationale Supérieure des Officiers de Sapeurs-Pompiers, France (ENSOSP)

3. Italian Ministry of Interior, Department of Fire Corps, Public Rescue and Civil Defence, Italy (CNVVF)

4. Bundesanstalt Technisches Hilfswerk, Germany (THW)

5. Global Fire Monitoring Centre, Germany (GFMC)

6. INERIS DEVELOPMENT (INEDEV)

7. Fraunhofer INT, Germany (FhG-INT)

8. Fire Ecology and Management Foundation Pau Costa Alcubierre, Spain (PCF)

9. Catalonia Fire Service Rescue Agency, Spain (CFS)

10. Scientific and Research Centre for Fire Protection, Poland (CNBOP)

11. The Main School of Fire Services – Poland (SGSP)

12. Council of Baltic Sea States, Sweden (CBSS)

13. Civil Contingency Agency, Sweden (MSB)

14. KEMEA, Greece (KEMEA)

15. Czech Association of Fire Officer, Czech Republic (CAFO)

16. InnoTSD, France (INNO)
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Project methodology
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Practitioners’ capability
gaps

Common 
Capability

Challenges

Screening 
of existing
solutions

Request for 
ideas

Project duration:5 years.

Work is organized in 3 cycles, 
with 5 workshops each cycle



Capability gaps for crisis management
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A. Search and Rescue 
(SAR) and 

emergency Medical 
Response

Cave Rescue

Air crash

Preplanning earthquake

B. Structures fires

High rise building

Road tunnel fires

Prevention larg
commercial buildings

D. Natural disasters

Flash Floods

Floods

Storms

C. Landscape fires

LF crisis mitigation

LF vulnerabilit
mitigation

WUI

E. CBRNE

Accident in 

transport

Dirty bomb

Biological and 

Disease threats
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Incident 
Command 

Organization

Information 
Management 

Human 
Factors

Technology

Knowledge 
cycle

Guidance 
instruments 

and 
standards

Planning 
and 

prevention

Networking

Community 
involvement

Capabilities
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High 

uncertainty

Fast arrival

Sustain efforts 

in time

Hostile 

environment

Maintain 

operative 

effort in 

time

Exceeds 

firefighters 

capacities

Very few 

opportunities for 

acquiring 

expertise

Developing 

capabilities 

not to 

collapse in 

fire services 

and society 

Multiple 
decision-makers 
at different levels 
and agencies
Complexity of 
interest

Integrated 
decision-
making at 
different 
levels

More changes 

than 

communication 

capacity

Dynamic 

unexpected risks

Maintaining 

the initiative 

and 

credibility
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CCC

High flow of 

effort in hostile 

environment

Low frequency,

high impact

Multiagency / 

Multileadership

environment

High level of 

uncertainty

Incident

Command 

Organization

Organize to susstain

safe operations

Anticipate avoiding

collapse of emergency 

system

Distributed decision-

making

Strategies choosing

safe, resilient 

scenarios.

Knowledge Cycle

Train specific roles and 

risks

Organizational learning

on scenarios.

Shared understanding of 

emergency, and train 

interagency scenarios

Capacity building 

towards resilient 

societies

Community

involvement

Self-protection to 

minimize responders’ 

exposure

Actively involve citizens

and communities

____ Cultural changes in 

risk tolernance and 

resilience

Planning and 

prevention

Preplan time-efficient

and safe response

Negociate anticipated 

scenarios with 

stakeholders

Enhance synergies 

&Interoperability

Governance and 

integral risk 

management.

Guidance 
instruments
& standards

Specific procedures 

and guides

Shared capabilities in 

front of pre-established

scenarios

Harmonized and 

interagency framework

Build doctrine for 

Resilience in 

emergency services 

snd society

Information

management

Information cycle Focus information to 

decision-making

Interagency information 

process

Build a shared 

understanding

Technology

To assess risk and 

minimize responders’ 

engagement

To forecast and 

simulate complex

scenarios

To support data sharing To get a clear picture

of the risk evolution
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High flow of effort in hostile environment

Focus incident 
command on 
organizing to 
sustain safe 
operations

Train specific roles 
and risks

Community self-
protection to 

minimize 
responders’ 
exposure

Preplan time-
efficient and safe 

response

Specific procedures 
and guides

Build information 
cycle

Technology to 
assess risk and 

minimize 
responders’ 
engagemen
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Low frequency, high impact

Focus incident 
management on 

anticipating to avoid
collapse of 

emergency system

Organizational 
learning on  
anticipated 
scenarios.

Actively involve 
citizens and 
communities

Negociate solutions 
for anticipated 
scenarios with 
stakeholders

Shared capabilities 
in front of pre-

established
scenarios

Focus information to 
decision-making

Technology forecast 
and simulate 

complex scenarios
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Multiagency / Multileadership environment

Distributed 
decision-making

Shared 
understanding of 
emergency, and 
train interagency 

scenarios

____

Enhance synergies 
& Interoperability in 

planning and 
prevention

Harmonized and 
interagency 
framework

Focus on 
interagency

information sharing

Technology to 
support data 

sharing
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High level of uncertainty

Strategies 
choosing safe, 

resilient 
scenarios.

Capacity building 
towards resilient 

societies

Cultural changes 
in risk tolernance

and resilience

Governance and 
integral risk 

management.

Build doctrine for 
resilience in 
emergency 

services snd
society

Build a shared 
understanding

Technology to get
a clear picture of 
the risk evolution
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Some results on 2nd cycle
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Some results on 2nd cycle
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Thanks for your 

attention!!!
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CCC from second cycle and deliverable 1.3. (II)

The process to find the CCC
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Challenges

· Which are the areas in which there 

are more difficulties of knowledge?

· Adjustment of the methodology 

and theme of the third cycle of 

workshops

· How can the E-FIRE-IN Platform 

help to provide knowledge in those 

areas in which gaps have been 

detected?
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THANKS!


